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High Horses
Mission Statement

* High Horses is a
nationally certified
therapeutic riding
program that
provides
excellence in
equine-facilitated
activities.

* Our staff,
volunteers and
horses work as a
team to provide
case-specific
lessons
addressing the
physical,
emotional, social
and cognitive
challenges of
children and adults
with special needs.

* This distinctive
experience of
achievement, joy,
and community
inspires and
empowers
everyone involved.

P.O. Box 681
Norwich, VT 05055
www.HighHorses.org
802-356-3386

A Message from the Board President
David Otto

It is an exciting time for High Horses as we couénto expand our vision and
enthusiastic dedback from riders, parents, and donors. Thegtsopport our program
receiving from NARHA, the national therapeutic nigiassociation, is also noteworthy.
contribution to the 2009 Annual Report is, howewdra more personal nature.

| was introduced to therapeutic riding in 1989 when oldeo daughter, Susan Good
announced that, having graduated from college,v&m® heading to the Cheff Therape
Riding Center in central Michigan to be trainedaasinstructor. She emerged a fewniia
later with her certificate. Eventually she and iigorses discovered each other.

As Susan taught more and more, she would tell nfig, Wilary, and me about some of
dramatic things that can happen when a child wigt&l needs gets on a harsghen, a fe\
years ago, | was invited to join the High Horseardo | readily accepted because |
convinced that High Horses provided a valuable iserto the Upper Valley. | nev
expected, however, that | would become more intganvolved with therapeutic riding.

Fourteen months ago John, my younger and verydithbr, had a stroke. After intens
therapy in the hospital, he was released and wodatbistently with both a speech

language therapist and an occupational therapishtiantic, lowa, where he lives. |
recovered quickly from weakness in his muscles, hig speech was significan
compromised. His limitations as a general pradageyer in Atlantic were sufficient that
did not feel comfortable meeting with people appearing in court, both of which he

done with regularity for his entire career. He w@d that many stroke patients can cont
to make progress for up to a year, so it was disging to him and his family that as
months went by, his speaking ability was progressiowly.

That is when Susan got more forceful in helping fiiml a therapeutic riding center. ¢
had made the suggestion soon after his stroke]diut was reluctant. And, admittedly, s
a facility was not easy to find in rural lowa.

Then John’s neurologist, who also knew the bendfitd therapeutic riding can provide
stroke patients, joined in urging him to accepefemal. That led to John’s meeting Cil
McCarty, a NARHA certified instructor, at Timberé&akTherapies, Guthrie Center, lowa,
hour from his home. He went every other week iomseeks and decided that maybe it
helping him. And by now he is a convert. He cotise makes the trip every week ant
aware of progress with his speech, even aftertieeyear anniversary of his stroke.

This personal story of my brother has deepened @djcdtion to High Horses. We are
just a resource for children with special needsghHorses is in the process of expan
our program and we have retly been approved by the government to begin Bg
veterans with a variety of conditions. We antitépthat over time we will have many m
adult riders.

Please read the accompanying report carefully. hWiz Claud’s outstanding leaderst
combined with the input of a very active board, éxpertise of outstanding instructasc
staff, the help of innumerable volunteers, and the okielming generosity of donors, 2(
was a great year for High Horses.

Meanwhile, | again think of my brothed. have no doubt that his connection with Tin
Creek will continue to enhance both his abilitysfeak and his quality of life in the sec
year after his stroke. | am thrilled that we h#hwe same resource in the Upper Valley.




2009 Highlights
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High Horses operates in Wilder,
VT, at Brookside Farm. We
provided 1,244 therapeutic
lessons; a 4% increasa 2009.

Our expanded Volunteer
Trainings support and enhance
volunteers’ connection with
riders.

High Horses received funding to
further study and integrate
therapeutianusic with
therapeutic riding.

Our NARHA Premier center was
selected to participate HHPR
Giving Matters the nonprofit
series aired on Saturday
mornings at 8:35.

Funding and supportis
generated from rider fees,
individual donors, national and
local foundations, and
community businesses. We
accept stock and mutual funds
in our donation program.

High Horsesxpanded our
outdoor ring whichallows rider:
to receive a longer consistent
movement from the horse.

Staff

Liz Claud, Executive Director

Lasell Bartlett, LISW, MSW, Registered Instructor
Mary Gerakaris, Advanced Registered Instructor
Susan GoodellRegistered Instructor

Sharron Gareau, Registered Instructor

Amanda Lamoureux, Horse Herd Coordinator, Volunteer
Coordinator & Instructor in Training

Susan Miller, Registered Instructor

Beth Pastor, PT,Advanced Registered Instructor,
Hippotherapy Clinical Specialist

Heather Scholl,OT, Registered Instructor, Hippotherapy
Instructor

Ellen Zaika, Site Coordinator

The Special Olympics of NH,
Dartmouth Riding Center, and High
Horses brought th8pecial

Olympics Equestrian Eventto the
Upper Valley. High Horses
participated for the third year witm
Equestrian Team of six.

An endowment fundwas approved
by the board for enhanced financial
stability.

Tuck School of Business at
Dartmouth students designed an
electronicsurvey for both ouriders
and volunteers.

Staff participated in an exclusive 2
daylIntegrated Riding Clinic
providing a shared learning
experience andnhanced teaching
methods.

High Horses hosted ti¢ARHA
Region Oneannual meeting.

Our work with theVeterans Affairs
Medical Center in White River Jct.
to serve war wounded veterans is
moving forward. We have partnered
with three NARHA centers in
Vermont to serve this
geographically diverse population.

Board of Directors

David Otto — President

Paula Schleicher -Vice President
Randi Harron — Secretary

Diane Andrews —Treasurer
Becky Foulk, MD

Helen Norton

Amy Schrom

Tuck Board Fellow:
Andy Naporano




MAKING A DIFFERENCE

Our Riders
High Horses served an average of 40 riders per waekng in age from two to eighty nine.
Of these participants, 4% were under age six
44% were between six and twelve

20% were teens and

32% were adults
The following statistics show thmost commondisabilities served in 2009:
26% Autism Spectrum Disorder
12% Mental Retardation

11% ADD/ADHD

8% Down syndrome

Many riders face a combination of physical, emaiand cognitive challenges

Rider

Survey 2009
Designed by
Students from
Tuck School of
Business at
Dartmouth

The information gathered from the survey will bedisochange what we can, work on changing what will tak
longer to facilitate, and educate everyone on itenthat cannot be changed due to facility constraintand
costs."How effective was the program?” received high nsa®6.2% felt the program was above average. In
answering the question, “Would you recommend Higindds?” all participants answered in the affirmeatwnd
81% would highly recommend our program.

“This program is a gem. It allows my child to exieeice success, and work hard on improving
her strength, balance, communication skills, andtdo a manner that is nurturing and fun.
When my child rides the horse, the restrictive reatf the wheelchair is left outside the ring,
and she is able to focus on the therapist's reguegh a smile and energy that bring results that
are hard to get in the school/home environment.”

“They are the most kind and caring people | have. Mikey strive to meet the individual's needs
with a sincere desire to improve all skill levels.”

High Horses will host a parent/caregiver event inlte spring and fall of 2010. Participants
will be able to experience the reasons behind theames, horse movement, and instructions.
Each will have the opportunity to participate with a therapy horse.

High Horses values relationships with communityotgses and organizations because they bring
richness, strength and diversity to our program.




FINANCIAL DATA

CONDENSED BALANCE SHEET*
For the years ending December 31, 2008, and Dece®ib@009

Note: We provided approximate$b,000 in scholarships

2009

REVENUE

Program $55,713
Fundraising/grants $147,376
TOTAL REVENUE $203,089
EXPENSES

Program $185,672
Admin/Fundraising $11,643
TOTAL EXPENSES $197,315
NET INCOME $5,744
Permanent Fund $327,719

*The forgoing results for December 31, 2009 are wiitad and subject to adjustments.

FUND RAISING EFFORTS

2009 Successful Grant Applications

The Jack & Dorothy Byrne Foundation

$100,000 .
$95.000 Children’s Fund of the Upper Valley
' Jane B. Cook 1983 Charitable Trust
$90,0001 The Norwich Women’s Club
$85,0001 Turrell Fund
$80,000- Thomas Marshall Foundation
$75,000 - Upper Valley Region of New Hampshire
Annual Appeal Charitable Foundation

Woodstock Learning Trust




VOLUNTEERS

Volunteerism: The organization can’t be understoodf not for this value. ... As one
instructor said of the volunteers, “We couldn’t miithout them. Period. End of story.”

Volunteering for High Horses is much more than aalimn of time; it is a giving of
oneself and in essence, a receiving back. The werlo isdependant on volunteers

High Horses is extremely grateful to our over 1@nied volunteers who contributed
approximately2,752 hours of service in 20Q09n a very practical level, this represents a
contribution of human resources totaling $41,280

Volunteer Survey 2009

Designed by Tuck School of Business at Dartmouttesits, the volunteer survey will help
guide High Horses in recruiting, training, and rneien. We have already enhanced our
training to include specialty classes such as ‘Wstdading Autism’, ‘Behavior Challenges’,
‘Advanced Leader Training’ and others. We valualfeeck from volunteers.

“What part of volunteering at High Horses did youoy the most?”

“..experiencing the enthusiasm and progress oflieats, and the dedication and creativity of
the staff is exhilarating and deeply satisfying.”

“I like ALL the people | meet at High Horses, tmsiructors, volunteers, and most
importantly the riders.”

89 years young
and riding proud
with support from
volunteers




FUTURE

ADULT PARTICIPATION

High Horses will reach out to adults who will
benefit from our programs. Veterans, seniors,
and survivors of violence are but a few that can
be helped by therapeutic riding.

RESEARCH

High Horses will contribute to the
scientific research of therapeutic
horsemanship.

CAPACITY BUILDING

We will utilize creative and useful
training to enhance our mission and
improve our effectiveness and
strengthen our ability to serve our
community.

ENDOWMENT

We have set up a permanent fund
for future stability.

The ability to challenge our current thinking prd®s a stimulating and creative learning
environment. Programming initiatives, organizatios&ructure and adaptive thinking creates
stability and brings and keeps the best theraprstguctors and volunteers.

How you can help:
Contribute time as a volunteer Donate to our annual appeal Sponsor a horse
Contribute significant funds to the permanent fund
Provide advice/expertise

PO Box 681, Norwich, VT 05055
www.HighHorses.org
802-356-3386




