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Therapeutic Riding Program

High Horses
Mission Statement

* High Horses is a
nationally certified
therapeutic riding
program that
provides
excellence in
equine-facilitated
activities.

* Our staff,
volunteers and
horses work as a
team to provide
case-specific
lessons
addressing the
physical,
emotional, social
and cognitive
challenges of
children and adults
with special needs.

» This distinctive
experience of
achievement, joy,
and community
inspires and
empowers
everyone involved.

High Horses adheres
to the values of
Teamwork, Integrity,
Respect, Empathy and
Joyfulness in all that
we do.

P.O. Box 681
Norwich, VT 05055
www.HighHorses.org
802-356-3386

A Message from the Board President

| have been on the High Horses Board of Directors for almost six years, and during
that time it has been a great pleasure to be part of this maturing organization. In
many ways 2010 has been our best year yet.

When | joined the Board in 2005, High Horses had a part-time director and operated
at two disparate sites that were quite independent of each other. Employees had
only limited opportunities to work together, which contributed to a lack of cohesion for
the organization in general. That also led to difficulties in keeping a consistent staff.
In addition, the Board seemed to lack a unified vision. On the other hand, the Board
was encouraged that they might balance the budget that year for the first time in a
while. Reading over notes following my first meeting, | found myself thinking that
problems were beginning to be dealt with and that while the organization was not
without its difficulties, it might be turning a corner. In retrospect, the organization
was re-orienting its direction in a way that has led to where we are today.

In 2006 the two High Horses sites were combined, which has been a good move for
all concerned, not least of whom are the staff who are apparently universal in their
appreciation. The Board has grown increasingly strong and more diverse over the
last six years with parental representation, as well as that of several professional
disciplines. Three years ago we opened a separate office away from the barn, which
gives our director a good place to work, and provides a warm, congenial space for
High Horses meetings. Although we lost a very good director at the end of 2005, Liz
Claud came on as an interim and the Board soon recognized the strengths that Liz
demonstrated. After six months she was hired permanently as the full time
Executive Director. That was probably the most important, not to say best, decision
the Board has made during my tenure. With Liz's strong support and expertise, we
have had a balanced budget for four years in a row, even while the program has
expanded by more than 50%.

In my report last year, | mentioned that we were hoping to launch in 2010 a Horses
for Heroes program, which Liz had been working on for two or more years. This year
we began a pilot project which has been hugely successful. We expect to have more
veterans riding with us in 2011. We also began a pilot project of offering services to
women in the WISE program (see Liz's report for more information) that has also
gone very well. That individuals have increasingly supported the program, along with
some very generous grants, is the only way the program could expand, and that
support has been very gratifying. We know that there are more people who could be
served by therapeutic riding. Fortunately, information about the program is
spreading to those who want to begin riding with us at about the same rate that we
are able to provide increased services.

My tenure on the Board is coming to an end. | am immensely grateful for the
organizational leadership Liz demonstrates; for an energized, creative, and
supportive Board; and for a dedicated and highly competent staff. | have been
enriched in many ways during my six years on the Board and, not incidentally, have
come to discover in a concrete manner what it is that draws our daughter Susan to
be such a committed teacher in this program. Mary and | will remain active
supporters of High Horses, and we have every confidence that this organization will
continue to expand the vital services it offers to the Upper Valley community.

David W. Otto, President




2010 Highlights
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High Horses operates in Wilder,
VT, at Brookside Farm. We
provided 183 therapeutic
lessons; an 11% increasm

rider participation.

Our expanded Volunteer
Trainings support and enhance
volunteers’ connection with
riders. TheTuck School of
Business at Dartmouth’sTSCS
will provide consulting services
addressing our strengths and
avenues for growth

Value Statement:High Horses
adheres to the values of
Teamwork, Integrity, Respect,
Empathy andJoyfulnessin all
that we do

Funding and supportis
generated from rider fees,
individual donors, national and
local foundations, and
community businesses. We
accept stock and mutual funds
in our donation program.

Staff

Liz Claud, Executive Director

Lasell Bartlett, LISW, MSW, Registered
Instructor

Mary Gerakaris, Advanced Registered
Instructor

Susan GoodellRegistered Instructor
Sharron Gareau, Registered Instructor
Amanda Lamoureux, Horse Herd Coordinator,
Volunteer Coordinator

Susan Miller, Registered Instructor

Beth Pastor, PT,Advanced Registered
Instructor, Hippotherapy Clinical Specialist
Ellen Zaika, Site Coordinator

Horses for Heroes

Rhythm of the Reins

| High Horses

Dream on Curls

Parent Event

Vermont Law School Fellow

Emilee Syrewicze joined our board
in November and will be an asset to
High Horses

High Horses participated in the
Special Olympics Equestrian
Event for the fourth year with an
Equestrian Team of six.

Parent Event: In riding our therapy
horses, parents and caregivers
experience what their riders feel
during lessons and in turn enrich
their own lives.

GettingWISE with High HorsesA
unique partnership helping
survivors of sexual and domestic
violence regain trust.

Vermont NARHAHorses for
Heroesserves wounded veterans
throughout Vermont. By partnering
with other NARHA centers we serve
ageographically diverse

population of veterans.

Board of Directors

David Otto — President

Becky Foulk, MD-Vice President
Diane Andrews —Treasurer
Helen Norton —Secretary

Paula Schleicher

John Woodward-Poor

Board Fellows
Tyler Head
Lindsey Taylor
Emilee Syrewicze




MAKING A DIFFERENCE

Our Riders
High Horses served an average of 45 riders per wagkng in age from two to ninety one.

Of these participants, 2% were under age six

33% were between six and twelve

21% were teens and
44% were adults
The following statistics show thmost commondisabilities served in 2010:
25% Autism Spectrum Disorder
13% Mental Retardation

12% PTSD (Post Traumatic Stress Disorder)

7% Sensory Integration Disorder

Many riders face a combination of physical, emadiand cognitive challenges

Success and joy
through the
power of
horses to carry
us through
space and
connect us to
our core

Our riders come from all walks of life with a widenge of abilities. Everyone has special gifts anehues for
success. High Horses’ staff, horses, and voluntsees and nurture the many possibilities.

In addition to our established programs we aregglédo report success on our Vermont NARHA Horees f
Heroes collaboration, Parent Events, and partnersith WISE. Each of these programs serves aduits san
benefit from what horses offer in movement anditspir

Parent

“| always knew my son was working hard, but did reatlize how challenging it actually was
until I had to do it. Initially riding on Louie fecomfortable and his rhythmic move felt soothing.
The difficulty arose when | had to catch a balkeh for a toy, trot, rode backwards or on my
hands and knees. | had to adjust my body to kedpatapce, use muscles | didn’t remember
having and pay attention to where | was going.désipite the difficulties, | was still smiling and
having fun. | gained a greater respect and adminafior all participants.”...

Veteran
“I have gained so much self-confidence, decisiokingaskills, and the ability to focus. What |
learn on the horse translates into my daily lifer Ehese gifts, | am truly thankful.”

High Horses adheres to the values of teamworkgiitie respect, empathy, and joyfulness in all
that we do.




FINANCIAL DATA

CONDENSED BALANCE SHEET*
For the years ending December 31, 2008, and Dece®ib@009

2010

REVENUE

Program $69,193
Fundraising/grants $128,438
TOTAL REVENUE $197,631
EXPENSES

Program $184,062
Admin/Fundraising $10,551
TOTAL EXPENSES $194,613
NET INCOME $3,018

*The forgoing results for December 31, 2010 are wiitad and subject to adjustments.

2010 Successful Grant Applications

Boyle Fund

The Church of Christ at Dartmouth College
The Jack & Dorothy Byrne Foundation
Children’s Fund of the Upper Valley

Jane B. Cook 1983 Charitable Trust
Mascoma Savings Bank Foundation

The Norwich Women’s Club

Turrell Fund

Thomas Marshall Foundation

Woodstock Learning Trust




VOLUNTEERS

High Horses drawanintergenerational group ofphenomenal community members
that give their time helping others succeed anage&pce joy, movement, control and the
magic of horses.

Volunteering for High Horses is much more than aalimn of time; it is a giving of
oneself and in essence, a receiving back. We cmtldperate without volunteers. When
we utilize the unique and diverse members of ounroanity we in turn help our riders
connect to their community.

High Horses is extremely grateful to our over 1@nied volunteers who contributed
approximately3,503.5 hours of service on site in 2010n a very practical level, this
represents aontribution of human resources totaling $59,599

Board and Committee Members

Not only do we have a dedicated group helping tirexcith horses and riders through all
manner of weather and conditions but we have angtioeip which provides the direction

and financial strategies for High Horses. Our tedifmoard and committee members keeps us
focused and successful.

David Otto speaks to visitors at our annual Hrse Show




Why Horses and Special Needs?

A horses gait closely emulates that of a humanotder modalitymimics the walking
gait of a human and stimulates virtually every moveent system in the body

Unique Benefits

Physical
Allows brain to practice correct walking
movement patterns; improves balance,
respiration, strength, and agility

Psychological

Release of endorphins; gives sense of
empowerment, and control; a connection anc
bond

Functional, or Cognitive
Provides learning skills to function
in our complex world

Benefits to Seniors

Increases fitness, balance,
flexibility and independence; keeps
minds nimble

Our lives are better for having spent time with hoses.
They provide companionship, trust and love

In memory of our beloved Louie
who exemplified the amazing characteristics ofdbgrhorses.

Louie




FUTURE

Veterans in our Horses for Heroes Program

CAPACITY BUILDING ADULT PARTICIPATION
We will utilize creative and useful High Horses will continue to reach out to
training to enhance our mission and adults who will benefit from our
improve our effectiveness and programs. Veterans, seniors, and
strengthen our ability to serve our survivors of violence are but a few that
community. can be helped by therapeutic riding.
RESEARCH ENDOWMENT
High Horses will contribute to the - We will enhance our permanent
scientific research of therapeutic fund for future stability.

horsemanship.

How you can help:
Contribute time as a volunteer Donate to our annual appeal Sponsor a horse
Contribute significant funds to the permanent fund
Provide advice/expertise
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